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1.Goal

non

The Quality Manual presents the way in which the Israeli
Association for Quality implements the requirements
outlined in ISO 9001, ISO 21001 and ISO 56001
standards.

NID'RT7 “7XIWN TIA'RD DAY )TN IR AN NIRN TN
[7n , 1SO:9001 [7na nivIIDAN NIYNTA NN DY'N
ISO 56001 |71 1ISO21001

2.Applicability

nin 1

This procedure defines the implementation of the quality
guide policy on the chairman of the Israeli Society for
Quality and the members of the management of the
Israeli Quality Association.

"I 7Y ND'RN 7Y™ N'DIN UiNM DX Y'T1an At nn

RIRY? IRW TIANRD N7NIN AN TIANKRN

3. Applicable Documents

nD'm'y' nonon .2

2.1 lIsraeli Society for Quality (1ISQ), RP-00

2.2 1SQ Quality Manual, RP-00

2.3 Quality Policy, RP-003

2.4  Elections for ISQ Management, RP-004

2.5 1SQ Code of Ethics, RP-006

2.6 1SQ Management, PF-001

2.7 Writing and Editing Procedures, FP-002

2.8 1SQ Ethics Committee, FP-003

2.9 Training, Certification, and Knowledge Sharing, FP-

004

2.10 Appointments and Evaluation Committee, PF-005

2.11 Quality Professionals Register, PF-006

2.12 Innovation Certifications, PF-007

2.13 Quality Audits, PF-008

2.14 Complaints and Nonconformities, PF-009

2.15 Customer Satisfaction, PF-010

2.16 Events Committee for Individual and Corporate
Members, PF-011

217 Handover Process from Current to Elected
Chairperson

2.18 Onboarding Process for New Board Members, GP-
002

2.19 Management of professional partnerships in the
field of quality and innovation, PF-015

2.20 Management of the National Quality/Innovation
Award competition, PF-014

2.21 Innovation committees management, PF-011

2.22 Innovation Compendium of the lIsraeli Society for
Quality and Innovation, RP-007

RP-001 ,nip'x? “2xwn Tiarkn apn 2.1

RP-002 ,nip'x7 "W TIAkN 7w NN Y 2.2
RP-003 ni>'xn ni'm 2.3

4RP-00 ,Tia'nn n7man? nnna 2.4

RP-006 ,nip'R7 7w TIA'RN 7w MR TIipn. 2.5
PF-001 nip'x7 “7xwn TaRn n7man 2.6

PF -002, o'™?na nowinamnoy 2.7

PF -003 ,Tia'xn 7w np'nx Ny 2.8

PF -004 ,jirv mi npnon noYta 2.9

PF-005 ,n>wni omm n1vi 2.10

PF-006 ,ni>'xa o'jzoivn 0719 2.11

PF-007 ,nawTn? nipbnon 2.12

PF-008 ,ni>'x 'p1an 2.13

PF-009 ,nmxnn '~ niitm 2.14

PF-010 ,jixx nvaw 2.15

PF-011 ,namX ninani 'w'kn 1an? vk Nyl 2.16
GP-001 ,an217 'monn "rnn Tpon nnavn 2.17
GP-002 ,n7n1n "an -T'pon? notd 1'7nn 2.18
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PF-015

PF- ,nnwtn/nip'xh mix7n 0090 nnnn 71nn
014

PF-011 ,nnwTn nitvi
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RP-007

2.20

2.21
2.22

2.23

4.Israeli Society for Quality

nP'RY v TIakN 3
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3.1 The lIsraeli Association for Quality is a registered
nonprofit organization (NPO) under the Ilaw,
Registered with the Registrar of Associations at the
Ministry of Justice, and operates in accordance with
the Associations Law, legal requirements, and
applicable regulations.

3.2 The management of the Israeli Society for Quality
consists of members elected through free elections
by the members of the society.

3.3 The Chairperson of the Israeli Society for Quality is a
management member elected by the society's
management.

3.4 The quality policy of the society and other procedures
that define the framework for daily operations are
made available to all members on the society's
website. The purpose of these procedures is to train
and refresh employees' professional knowledge so
that they can fulfill their roles, implement and improve
the quality management system, and understand the
importance of their contribution to achieving the
society's goals and preventing non-conformities.

3.5 The society maintains interactions with educational
institutions, certification sites, lecturers, students, and
certified professionals (with reference to objectives,
ethics, transparency, methods of communication and

contact, reporting changes, required periodic
training, preservation of educational knowledge,
etc.).
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4. Applicability

ninw' 4

The members of the society's management, each
according to their role and area of responsibility, are
responsible for acting in accordance with the
guidelines defined in this document.

4.2 The Training and Certification Committee, certified
professionals, educational institutions, students,
lecturers, and certified professionals (through
dialogue with them).

4.3 The Chairperson of the society is responsible for

ensuring that all stakeholders implement this

document.

mINNI ITP9N '9-7¥ TNX D ,TIA'kN N7man Nan 4.1
.NT JA0N2 NTAINN T2 71W97 D'RINKN ,INIMNN
TN NITom  ,0'Nom  ,Ndnonl TN N 4.2

(on'y n'w niy¥nx1) 0'xIn L0 TR
.NT 0N DY MY "W 'Y RINR TIRRN "1 4.3

5. Quality system

NID'R NDWn .5

The association has established a quality management
system that complies with the requirements of ISO 9001,
ISO 21001, ISO 17024 and ISO 56001 to ensure

[PDN NIYAT? NIXINY NID'R 71017 NDwn D' TIARD
ISO |ppmi 1SO17024 ,1ISO 21001 | ,ISO 9001
56001




practices of
Israeli Society for

{IQNET

TIA'XN ISRAEL
mavn SOCIETY FOR

Quality nIX7 QUALITY
Procedure number: RP-002 | Chapter: Management of the Israeli Association for
Edition No: 03 Quality

TIA'RN N7 o

Effective from: 10.11.2025
Page 4 of 18

Quality

The subject the quality guide of the Israeli Society for

ND'NY "INYD TIA'RD 7Y ND'RD )TN XY

comprehensive service to its members. The system is
based on procedures and a quality plan. The procedures
define the main elements of the quality system and
provide the tools for managing the Israeli Association for
Quality. They outline methods for executing activities
within the association.

The procedures define the key elements of the quality
system and provide the tools for managing the Israeli
Society for Quality. They establish methods for carrying
out activities within society.

The quality plan is designed to promote, improve, and
optimize the society's activities.

,0'7M 7Y NNwIN ndyvnn .1Man? Xm nn'y n'oan? 'm
D'I'VN D'VINYXN NX D'TAaN D770 NID'R NRDINI
AW TIA'RD 71017 0'7ON DR DN NIDRD NDYN)

.TIA'NQ NI71IYD VI NIV'Y DYTaN D70 .NID'RY
TIARN NI71IWO NIX 25791197 ,0T77 DTV NID'RN NDIN

6. Central processes in the union

TIA'N2A 0'TOIN DD'Y'AN .6

Mapping the main processes:

1. Certifications by the Society (Quality Engineering,
Reliability Engineering, Quality Manager, Quality
Auditor).

2. Organizing Quality Conferences (Annual
Conference, Conferences in collaboration with
academia, and Conferences in collaboration with
industry).

3. Hosting Quality Meetings and Forums (Roundtable
Forum, Professional Forum, Seminars, and more).

4. Competitions Organized by the Society
(Recognition Awards, Outstanding Quality
Employees).

5. Judging in National Quality Competitions (The
National Yitzhak Rabin Award and the National
Innovation Award).

6. The Society's Interrelations with: Educational
institutions, certification sites, lecturers, students,
and certified professionals — in this context,
reference should be made to objectives, ethics,
transparency, methods of communication,
reporting changes, required periodic training, and
preservation of educational knowledge, etc.

:D"'T2INN D'7NNN 19N
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7. Document control

onnon Ny .7

The manner of organizing the audited documents of the
Israeli Society for Quality is found in reference 3.8, this
procedure defines the method of numbering the
documents, how they are saved and organized in the
computerized and filed system.

['21n'07 XXN) TIA'RN 7Y DPIANN D'DN0NN |IAN [DIN
[DIX ,D'Dnonn 1IPoNn NLV'YW NX YTan a1t 7nn 3.8
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8. Leadership and commitment

ninNl niafnan L8
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8.1 The Chairperson of the Society holds | nnx nnan Nan oy n7nin n'w ovpm TN "1 8.1
management meetings with the management | niwas1 mw? nnx n7n1n Na'w' D'wWTIN NYWITYY
members every three months, an annual JUITNI ,NIdNON XKW
management meeting once a year, and | niN97 Niwao 0"pn ndnoNl NTVIN Y"1 TIaRn Y 8.2
meetings regarding certifications and their | ,0'Tn%n ,0'¥ N TN NITOIM DY NIWA D'YD
renewal. .0'o01 "y '7va1 .0'DN0oIN
8.2 The Chairperson of the Society / Chairperson of | N1w'R? Tia'kn man 775 oy nwraae o"pnn mw? nnx 8.3
the Training and Certification Committee holds 2PN
meetings at least twice a year with educational | ni7'von 725 12% ndTIVYA A7mnn 17k nia'wa 8.4
institutions,  lecturers, students, certified | .axpn ,Ta'kn TV NTNAY 770 TIA'RA NMUENNN
professionals, and other stakeholders. DINN2 NID'RN NI NYAPIA0I00XR 7N vixa 8.5
8.3 Once a year, a meeting is held with all society | Dinna NI>'X NNVNAI NTALIVOXR N"KIA ITNT TIV'D
members for budget approval. VTN NNavn DINNA ,NIDRA '01d  DINNA ,)1i'Nn
8.4 In these meetings, the management is updated TV DN2anY
on all activities conducted within society, | pnx' "y niixni NIRRT MIK7H 00951 NDAYTA VI 8.6
including the achievement of the society's goals NNYTNN 0191 NIDATAI AN
and budget status.
8.5 Implementation of a strategic process and

determination of quality policy in the areas of
mission and vision from a strategic perspective,
as well as setting quality objectives in the fields
of education, quality conferences, information
dissemination to members, and more.

10.Legal requirements

|'T '9-72V niwnT .9

Once a year the chairman of the Israeli Society for Quality
will examine the requirements according to law, in order
to verify compliance with these requirements.

Legal requirements refer only to the Registrar of
Associations and the Income Tax. Handled by the

7' L,['T '9-2V NIYNTA DX (N2 TIA'RN Y'Y w7 nnX

AR NIy ATy XTI nan v 13
.N012N onY7I NINMynN owl? 71 on'"nn |'T 'S 7 niwnT
NOONI M2 NTVI TIA'RN "I IAWNN RN T 7Y 7910Nn

nmy
accountant and chairman of the Israeli Society for Quality
audit committee and annual meeting.
11. Communication MMwupn.11

11.1 Once a month, the chairman of the Israeli Society for
Quality sends a report to the board members on all
the activities carried out that month.

11.20nce a month, the Israeli Society for Quality Town
gives an update to all members about the activities
that took place that month.

11.30nce a year it is published in Quality Town, a
professional town located on the association's
website.

v n7nann Nan? niT TN "I N7 win nnx11.1
YTIN NI IYXINNY NIM7'YoN 7'D

2V DMann 7757 TIARN 1INV DYI9N D'YTING NNR1T1.2
UTIN NI IYX¥INNY NIM7'YON

WIXPNA [IXVY LNID'RN IRV DOoNIdN MYWY NNr11.3
CTIRD NN KYNIN

2V nTIn ,0vpn TIRRAY N'ven nwpim'11.4
NID'RN DINNA [I'V M ,NIRXIN ,D'01D
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11.4The activities that the Israeli Society for Quality
holds, announcements about conferences, lectures,
seminars in the field of quality will be communicated.
11.5Contact is via:
1. The union's website.
2. Emails forwarded to friends.
3. Monthly report to the management
4. . The expression of quality

T Arn nnwpnan11.5
LTIA'RD NN 1
D"aN? DNavmw o' L2
N7 'wTin niet L3
NR'RN |IXNV1 4

12. Roles, responsibilities and powers in the

organization

[12AX2 NI'IdDNOoI NI'INNKR ,n'1','19n.12

Exists in the Israeli Society for Quality Management
Procedure, reference 3.7.

3.7 |'omo ,nId'R? "IXIWN TIA'RN N'7nan 7nna oy

13. Quality goals and planning to achieve them

[NawnY [N NN nNon.13

Every two years, following the elections for the
Chairperson of the Israeli Society for Quality, it is the
Chairperson's responsibility to present the society’s
objectives for the next two years to the management
members for approval and to set a date for the
implementation of the strategic process.

A follow-up will be conducted to assess the achievement
of the objectives defined in the strategy through
management meetings, management reviews, and the
general assembly of members.

DN R TN Y17 nNtna nK? ormv? nnx
TIA'RN TV NIX WKRTZE A701nn Nant an%? imimnNa
A0TVOXRN 7NN VINIAT7 TV YIARYI ,NIKAN D'NMIYY
,NAVIVON] NTAINY D' TY'N WIN'MY7 n1'na? 2pvn vt
.D"M2N NYOXI N7NIN PO N7NINn N'w

14. Traceability niapvi14
All the information available in the Israeli Society for | pmann 1Y g[PU Al 0"7n yTan 7D
Quality regarding the members | npawnmn  n>wnn 7nm  (0'Dnom/ntTon/nwK)
(personalfinstitutional/authorized) is managed by the | 4,.xn NN YYN nnUpn

computerized system that exists at the Israeli Society for
Quality secretariat.
https://us02web.zoom.us/j/86107488474

https://us02web.zoom.us/j/86107488474

15. Change control

o'y NY;7a.15

15.115.1 Any change will be communicated to the
stakeholder through the means defined in this
procedure.

15.2 If the change is approved, stakeholders will be
updated; if not, an explanation for the rejection will
be coordinated with the stakeholders.

15.3 Any change or request for change will be approved
solely by the Chairperson of the Society.

15.4 Changes may include modifications to procedures,
work methods, curriculum, approval/rejection of
institutions receiving sponsorship, and more. The
change will be coordinated with the representative of
the Chairperson and the institution.

70102 DYTAmN DR VN a7 wpin v 93151
T

DXIN' X7 DNQ |"yN 202 PTIV IR 1'win oxa17.1
.N"NTN N2'0Y7 [*ayn "7y DY 110N

'NONKD DN ' — DYI'Y Xwn? on'nn? oign w15.2
D'ANYN] ,D'¥IN ,TINZN NN 0YI'Y NI'NA 7Y
2V DMpn ATRAE TIRRNNA DNDNN NN NKRY DI
727 TIA'RN MWK DX 7277 IN YT ToInN

A" T2V PR NUIR' 1YY g IR 'Y 9215.3
TN

NN ,NTAY No'w 7am nirn? 7' onwib4
TIVI NION N1 07 NITOIMN ¥ AYNT AWK, T 0N
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15.5Any change will be communicated to the relevant
stakeholders in accordance with Section 11.

Joman TR " AN nik'ma 't 'm'wnis.b
LAV avn va Ny 2w 'w 9515.6
11 9o

OXNN2

16. Audits

n'7T1an.16

Once a year, an audit will be conducted in accordance
with reference 3.14 of the quality system and its
processes in accordance with the requirements of the

standard.

,3.14 mm'o7 oknMa 'T* 2V pTAan W' MW7 NNX
I NIYNT? DRNNA DDY0N1 NIDRN NDWNY?

17. Risk management

n1n'o 71n1.17

17.1 Risk management will be carried out in accordance
with the definition of the central processes

17.2 2. An examination must be performed once a year
to reduce the risks.

nD'7NNn NYTan? DRNNa Dap'o 7N yxiar17.1
.0'7O>MN

NIYX¥NNA D12I1D'0N NTINY N1'N2 mwh? nnr y¥a? wr17.2
5 nane X7 ' 'map 0o Ywxd JSA now

18.Documented information updating and procedure
approval

0'702 MNWINIL [IDTY TVINN YyT'n .18

8.1Updating procedures or new procedures will be
approved only by the chairman of the union.

18.2The procedures will be kept on the Israeli Society for
Quality secretariat's computer.

18.3 The procedures will be kept on the Israeli Society for
Quality website personally in the Israeli Society for
Quality(igud2022)

18.4The procedures will be reviewed and updated once
every 5 years.

18.5Update or new procedures will be communicated to
employees in special meetings that will be convened for
this purpose.

A" T2V 701N NYIR D'YTN D70 IR 070 (1D TY18.1
TIA'RD

JTIRD NNDT 7w awnna Nny' 0'7nn18.2

(igud2022) Tia'xa 'w'R TIA'RN NN N 0'701n18.3

.01y 5-7 nnx y¥xann o'7nn [pTI Np'm18.4

na'va omay? nayer o'wTn of7m Ix pTw18.5
AT NUN NIXT 10213 YW NITNIM

19.Communication with suppliers

0'7o0 7in nMwin.19

19.1 All interactions with educational institutions,
certification sites, lecturers, students, certified
professionals, suppliers, and organizations shall be
the responsibility of the Chairperson of the Society.

19.21f there is a need to purchase equipment/products
for work purposes, the management members of
the society shall submit a request to the
Chairperson. If approved, the request will be
forwarded to the secretariat for further processing.

DN ,TIN'0 NITom 7m & niznannn 79519.1
,0'NoIn ,0' 7NN ,0'¥ N ,NdNon VIxY
STIRD "I NIMNNA N'TNN D12IAKR L, D790

NTIAYN NAI07 DXM/TIY DYDY NI W oxa19.2
AWNIE NTAALL,TIARD Y"I'? 119 TIA'RD N7NIN Man
JINDTAN 7 7R 719'0 \wNn% 112VN nwpan

20.Communication with customers

ninpt? 1 nwpn.20

20.1Communication will be conducted through the
following media:
a. The society’s website.
b. Face-to-face and online meetings.
c. Emails sent to members.

: NINAN NN nivynxa nwyn 20.1
CTIA'RN NN LK
JUAIRE D020 NINY A
D'aN? DNavine o'
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d. Monthly reports to the management.
The Quality Bulletin.

f. Social media platforms: Facebook, LinkedIn,
WhatsApp.

NID'RN [IXL .0
WhatsApp , Facebook ,Linkedln nirmn .

21.Interfaces with stakeholders

"y '7*Thn oy D'pwnn.21

The relationships and interactions with service providers
concerning association members, learners, partners,
educational institutions, and target organizations are
detailed below:

Society members

Lecturers

Educational institution

Students

Service provider

Suppliers

Professional associations

And more

SQ@ ™0 a0 oD

Stakeholders' Expectations Based on Discussions

and Feedback:

a. Association Members — Providing knowledge and
enrichment in the fields of quality, excellence, and
innovation. A certificate is awarded to confirm that
they meet the predefined level of knowledge and
experience.

b. Lecturers — Evaluation and feedback mechanisms
that enable teaching improvement, as well as
addressing ethics and transparency as referenced
in section 3.9.

c. Educational Institutions — Continuous education
and job placement in the labor market, marketing
courses through the association’s channels, and
assisting in understanding the gaps identified in
certification exams.

d. Responsibility of the Institution — The institution
is responsible for reporting any changes to the
approval received for sponsorship.

e. Students — Opportunities for personal
development, continuous education, and job
placement in the labor market. Ensuring a high-
quality, consistent, and personalized learning
experience.

f. Service Providers — Collaboration to promote the
mission of the association.

NN'YN "IN OY ['70120 'ON' DNYPN D'01I9N 707
TIN'? NITom ,0'oNIv ,0'™IY ,TIA'K NaN? ont'nnn
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TN MAN X
D'YINn .2
.TIn'? niton .2
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,0'790 .1
,DUVINPN DTIANR LT
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NI9'W DNIYWONNAN AIWNAI NDIYN 1111210 - DY ]
NIDPYI NP'MIND KW AXIINN

1Y DNYNILWNNN JI'N - TIAY NIToin. A
VI'o ,TIA'RN 'YX D'ONIPN 2I'Y ,NTIAYN
.N2NONN 'IN2N2 D'AITAYW DMIYON N1ANA
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g. Professional Associations — Cooperation to
advance both the association's mission and the
mission of professional associations.
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22.Customer service

ninip? nN'w.22

22.1 The society places great importance on maintaining
customer satisfaction and makes every effort to meet
their requirements.

22.2A customer satisfaction survey is conducted once a
year (reference 3.16) and sent to customers via
email. The results are analyzed by the Chairperson
of the society, and the discussion on the findings and
conclusions takes place during the annual
management review.

22.3Customer inquiries are made via email and are
responded to by the Chairperson of the society
through a return email, signed by the Chairperson.

22.4 Periodic meetings with lecturers, students, and
certified professionals.

NI DNINEY? I DYy 9y amyt awn TaRe 221
.DNMIYNAT 7V NIYYT DYARAN 21N DX NYIY

3.16 |'"DIn'o |I¥1 NIYTAY 10 Yy¥InNn MwY NNR 22.2
I'MINXIN 19 .70 NIY¥NR2 NINRY7? N7win
NNPONAI NIRXINA [T TIARD "I T 7Y Ny
SMIYN N7010N 1702 NWY)

T 7Y NV 7N NIYYARD NYXann NiNp? nms - 22.3
CTIRD A" AN TN 7 TIasRn e

D'ONOoIN ,0'TN7N ,0'¥IN DY NIM'Y Niwas 22.4

23.Customer complaints and discrepancies

NINXNA 'NI NN Nn.23

23.1In accordance with the procedure referenced in 3.15.

23.2The information about the complaint is forwarded to
the chairman of the Israeli Society for Quality who
proceeds to understand the problem and try to find a
solution to it.

3.15 mmoa 7nn? oxnna 231
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23.3 The dealings with customer contact are carried out
via e-mail and are kept in the e-mail complaints
folder. If necessary, the procedure is transferred to
the phone.

All complaints and the discrepancies arising from
them are documented in the folder. A customer's
complaint is recorded in the file and dealt with
immediately. The complaints and discrepancies
recorded in this file are used as documentation of
the investigation carried out for that complaint or
discrepancy.

In accordance with the requirements of the
standard, once a year a review of all complaints is
carried out and conclusions are drawn for the
continuation of the activity

23.4

235
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24 .Management survey

n7nman 1jo.24

2410nce a year, the Chairperson conducts a
management review with the participation of the
society's management members to evaluate the
effectiveness of the society's work processes and
determine necessary changes or improvements.

24.2 The management survey will examine internal and
external issues, considering both positive and
negative aspects, if they exist.

External Issues:

New Technologies — The impact of innovation in
the field of quality, including artificial intelligence,
automation, and digital transformation; Competition
and Market — The activities of other quality
organizations in Israel and worldwide and their
impact on the association’s operations.; Economic
Trends — Changes in the association’s budgeting;
Regulatory and Legal Influences - New
regulations in the fields of standards, quality,
excellence, and innovation; Environmental Factors
— Sustainability considerations and environmental
impacts on quality standards and practices; Cultural
and Social Trends — Changes in work patterns,
digitization, and their impact on quality management
methods; International  Collaborations —
Relationships with international quality associations,
professional organizations, and academic
institutions; Customer Requirements and Market
Expectations — Trends in quality management
based on user and end-customer demands.

MmN NISNNWN D700 170 1Y "I mw'? nnx 24.1
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Internal Issues :
Values and Organizational Culture — Guiding
principles and their impact on shaping the
association’s policies and activities; Knowledge
and Professional Expertise — The availability of
expertise among the association’s members and
ways to expand professional knowledge;
Organizational Performance — Success metrics
and the efficiency of the association’s activities in
recent years; Resources and Human Capital — The
level of recruitment and retention of quality
professionals and their professional development;
Innovation and Continuous Improvement -
Strategies for updating and enhancing professional
standards and services; Risk and Opportunity
Management — Identifying and managing risks that
may impact the association’s operations; Member
Engagement Strategies — Improving the level of
involvement of association members in its activities;
Communication and Knowledge Sharing -
Methods for improving information flow and
knowledge exchange among association members.

24 .3The management survey should also take into
account the SWOT analysis, which is conducted
every two years and compared to the previous year,
addressing both positive and negative issues as
outlined in Section 24.2. This includes the promotion
of education, training, and professional certifications
in the field of quality.

24 4 The protocol and conclusions of the review are kept
in the general documents folder. The topics
discussed include.

° Non-conformities and corrective actions.

e  Customer satisfaction (based on data from the
customer satisfaction survey).

e  Supplier satisfaction.

e  The extent to which quality objectives have been
achieved.

e  Audit results.
e  Opportunities for improvement.

e Presentation of data for all selected certification
metrics, including comparisons to the previous
year, if available.

¢ NI7'WoN NI ANYXN 'TTA @ DMIAIN DWYIN
NN I'WARK [IN DANYN NIRNNKRD DY TIARD
NIN'ONI NID'RN MINNA D'NAIN 7Y Ml oran
NI0IVOKX I TMNN IS'YI NNYTN ;D07 'WIX7Nn
2101 ;0'MN'YIE 0YYIXPA D'0NTIVO IS |IDTYY
DUIYYY 0D1I12'0 71N AT INIFNTTAL DAD'o
NIANIYNY7 NIMAVIVOXR TIA'RN NI7'WO 7y vrownY
TRA'RN MAN 7¥ NRIYAN NN I9'Y  :pMan
D'DYT VT N9 MIYPN 71a1 rnryoa

CTIARD N2AN 2 YT QNI YTNRN N7 9T
nximn nown — (IMS) nnwTn 71an ndyn

JWTN NI7WO 7w 2TN71 npa ,nynoun ,NIN'oY

SWOT 7"7nn7 pa on"nn7 w' n%ninn o1 24.3

nNTIEn MY ARNIYNQ 0'MIY 7> yiNany
UMDY 9D NIY7W7 nirarn Nrraie? niont'nnl)
npnonl MWl N DI 770 (24.2 ol

. TID'NN '"MINN2 NIYIXPN

D'DNONN 10772 DNNWI POoN Nnponl “Iivns24.4

-D1'N |I'T7 D71V D'RYIN .0"7'7D0N
JPNN NI71Y91 NINRNN 'R

NIYY 1oNn DIIMIN '9 7Y) NINRY [IX1 NIyaY
(NN

.0'790n |IX1 NIvaY
JID'RN NN0N RYIN DAY NN
.D'PTan NIRXIN

219'WY NN

,AONONN DINN2 NN2IY D'TTAN 7D "IM1 Naxn
N1 X ,NNTIR MW7 aRnwn 770

DINNQ D1I1D'0 "0 VINA 771D NI'ATTI 01I1D'0
nion"nn  77% npMXY NIt JNpnonn
T'ann 1owh

NI7YS 7¥ NIM'VPORN NT'N DX 0VI97 DA W'
QNI D2I1D'07 YWD 1071Y

.TIA'RA NIdNONN 7w N7Y9nn NN DRIvN
TIA'RN NIDNAONT WYPENA T'NNN ID'WY? NIMINTMIN

nin 7Y NDNoNY? TWENa 0'WATIN DMII'YA VIO
.WOTIN 'O 7V Nidnonn 71N n>yvn NX 0'RNNY




practices of
Israeli Society for

{IQNET

TIA'XN ISRAEL
mavn SOCIETY FOR

Quality nIX7 QUALITY
Procedure number: RP-002 | Chapter: Management of the Israeli Association for
Edition No: 03 Quality

TIA'RN N7 o

Effective from: 10.11.2025
Page 12 of 18

Quality

The subject the quality guide of the Israeli Society for

ND'NY "INYD TIA'RD 7Y ND'RD )TN XY

e Risks and opportunities, including conducting
risk assessments in the certification domain.
Opportunities should include references to
continuous improvement.

e An assessment of the effectiveness of actions
taken concerning risks and opportunities.

e Feedback from the certification operations team
within the society.

e  pportunities for continuous improvement in the
context of the society's certifications.

e  Specification of necessary changes regarding
certifications to align the certification
management system as required.

e  Specification of the resources required for this
purpose (including, among others: human
resources, budgets, time, raw materials, etc.).

o Feedback from the certification operations team
within the society.

e Measurement tools (examinations) that align
with certification requirements and allow for valid
and reliable evaluation of learners' performance.

e  Regular surveys among learners, lecturers, and
industrial organizations to assess the success of
certifications.

AN ) )0 NIX7 D'YATIN DARYNAN VDD e
.(2"1"™1 072 MmN Nt 01PN WK ARYN
STIA'RA NdNONN 7w NN Niixn DRlwn e
NdNONN NIYAT? DMRNIN (DNNN) NT N YD e
WIND W DImfanl N9pN NdWA DNYONNI
.07
DIIAIXRI DY ,0'TAI7 212 DMTO D0 e
JIDNONN NNY7¥N DX )1Wn? 1D D' NYYYN
2290, NN7XN TTA NR QYN 717 e
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(Mm% N1 oKR) NTAYN PIYa DNAN2TY . -

25.Member

TIA'X Nan.25

25.1 The organization does not require prior training. No
prior knowledge is necessary to work in the society.

25.2Every selected candidate must act in accordance
with the procedure referenced in 3.19.

DTIZ YT DY 'R NIMTIR DNWIN wAIT X7 1Rn25.1
STIA'R 72N NI Man 7y 'ndn
3.19 "o 7017 okNNA 71V7 W N2IW TTIMNN 7525.2

26.Sections in the standard that are not relevant to
the union

TIA'XY? D"V DI'RY [N 0'9'V0.26

Design and development

NIN'Sl DN

27. Resources

n'axwn.27

271 No resources are to hold the
management meeting.

27.2 A software license is required for the society's
online activities.

27.3 The certification exams are conducted at the
Standards Institution.

27.4 College visits for assessing compliance with

criteria are conducted on a voluntary basis

required

D'ANWN D'WOT X7 n7n1nn N2 ni'p'? 27.1
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28. Documented Information
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Protocol of decisions of the management of the Israeli
Quality Association, the Training and Certification
Committee

NTYHD NID'RY IRYN TIARD D700 NI07NN 71R10ND
.NdNonl NdYTNY

29. Quality Policy, Strategic Vision, and Quality
Objectives (Fields of Education, Knowledge and
Enrichment, Conferences, and Collaborations)

NID'X NNUVNI NALVIVOX AN NDPR'NA NITN.29
(~'21v9 'oIN'w ,0'01d ,NWYNI YT ,12'NA DINN)

29.1 The Israeli Society for Quality is committed to
ensuring high standards of professional knowledge
and certification in quality-related fields, aligning
with the requirements of industry and relevant
organizations. The objectives of the certification
process are: ensuring a high level of expertise
among quality professionals, developing skills that
meet market demands, and continuously improving
the quality of learning and training through feedback
and evaluation processes.

29.2 The Israeli Society for Quality supervises, manages,
and certifies professional training programs in the
field of quality, ensuring alignment with international
standards and requirements to guarantee
professional knowledge.

29.3 Meetings with college administrators are held three
times a year to present areas where students
encounter difficulties based on incorrect answers in
exams. These meetings also aim to ensure that
lecturers are aware of pedagogical challenges and
receive proper training to improve content delivery.
As part of this process, discussions include updating
course materials, adapting lessons to industry
requirements, and enhancing the learning
experience for students.

29.4 The Chairperson of the Training and Certification
Committee will collaborate with key industry
stakeholders to ensure the relevance of the
curriculum and improve training programs according
to evolving needs.

29.5 The Chairperson of the Committee will periodically
review advanced learning methods, develop data-
driven curricula, and assess the performance of
both learners and lecturers.

29.6 The Chairperson of the Committee will ensure the
implementation  of  continuous  evaluation,
supervision, and feedback processes, including
data collection from surveys, analysis of exam
results, and the integration of improvements.
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29.7 The Chairperson of the Committee will strengthen
relationships with colleges, universities, and
vocational training institutions to promote high
standards in quality education.

29.8 The Chairperson of the Committee will explore
additional study and certification tracks to align with
the needs of the labor market.

29.9 The Chairperson of the Committee will ensure the
integration of innovative teaching and learning
methods and will engage with educational
institutions to implement these approaches.

NMYTN XN NIV'Y NYnon XTIE AN 1"1129.9
ymon? 1m0 nitomn oy nan'y ovpt nTno
AR niow

30. Evaluation Process

n>yn 1"7an.30

Once a year, an evaluation process for the curriculum and
a customer satisfaction survey will be conducted, in
accordance wit reference 3.16.

a01 TIN'ZN NYDINY DDA )Y7NN y¥A' mawh? NN
3.16 ['m*ol NINIEY? [I¥1 NIyav

31. Method of Granting Sponsorship for Courses:

:0'0NI7 1Ay nion [hn nu'w.31

31.1 The sponsorship provided by the association
applies to courses in the fields of quality,
excellence, and innovation.

31.2Sponsorship approvals are granted by
members of the Training and Certification
Committee (section 3.10), which are reviewed
periodically and at least every five years.

31.3The association determines the curriculum.
The examination is based on professional
knowledge, without relying on the association’s
experience. The syllabus is sent for review by
an expert appointed by the association.

31.4The association determines the requirements
for granting sponsorship based on experience
and knowledge accumulated from other
courses.

31.5Considerations include objectives, ethics and
transparency, communication methods,
reporting changes, required periodic training,
preservation of educational knowledge, etc.

31.6 Any proposal for developing a new course
and/or certification will undergo the same
approval process.

31.732.2 Regarding new certifications:
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31.8If they are based on the body of knowledge of
a parallel association (e.g., the American
Society for Quality), they will be implemented
accordingly.

31.9If not, they will be determined based on
academic/professional knowledge and
practical experience with similar courses.

31.10To obtain sponsorship approval for courses,
the college must submit general details to the
association’s secretariat, including:
Ownership details

31.11The number of courses conducted per year

31.12The college's faculty members

31.13Feedback on the course and/or other courses
taught at the institution.
A detailed syllabus of the course for which
sponsorship is requested.

31.14 Course instructors' names and resumes —
Instructors must hold an academic degree in
the relevant field and have at least 15 years of
experience in the field.

The institution will receive a response within 20
business days.

31.15The cost of sponsorship for courses will be
determined by the association.

These documents will be forwarded for
approval to the Chairperson of the Training
and Certification Committee to ensure that the
syllabus aligns with the knowledge required for
quality professionals.

31.16 Upon approval, the Israeli Association for
Quality will add the institution’s logo to the
association's website, and the institution's
name will be mentioned in the association’s
publication. The institution must also add the
association’s logo to its website and include it
in all relevant course documents.

31.17Sponsorship approval is valid for two years
starting from January of that year. After two
years, the details specified in section 31.1
must be resubmitted.
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Criteria for approval/rejection of sponsorship
must be defined, such as requiring instructors
to hold a master's degree and have at least 20
years of experience.

31.18 Approval from the Training and Certification
Committee is required for any changes
Setting Criteria for Sponsorship
Approval/Rejection
Criteria should be defined for approving or
rejecting sponsorships, such as requiring the
lecturer to hold a master's degree and have 20
years of experience.

31.18 Consideration of Requirements from

the Educational Institution

A. Mandatory Prior Notification of Changes

Educational institutions must notify the

association in writing at least 20 business days

before implementing changes in the following
matters:

e Lecturer replacement — including the new
lecturer's name, qualifications, and
professional background.

e Changes in student admission criteria —
details of the change and approval from the
Training and Certification Committee.

e Changes to the syllabus — the updated
version must be submitted for approval by
the association.

o Changes in course location — updating
the details of the new location and ensuring
suitable physical conditions.

In urgent cases where prior notification is not
possible, the institution must provide an update
within 20 business days after the change,
along with justification and reasoning.

B. Complaint and Non-Conformance

Management

Institutions must maintain an organized
process for handling complaints and non-
conformances, including:
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Recording each complaint/non-
conformance in a dedicated system within
20 business days of receipt.

Reporting serious complaints (such as
resource issues, teaching quality, or
inadequate content) to the association
within 20 business days.

Submitting a quarterly summary report to
the association detailing complaint types,
resolution status, and corrective actions
taken.

C. Course Satisfaction

Each institution is required to conduct
student satisfaction surveys at least twice
during each course:

The data collected must be submitted to the
association no later than 20 business days
after course completion.

D. Training and Certification Committee —
Reporting and Responsibility

All reports (changes, complaints,
satisfaction surveys) must be submitted for
approval by the Training and Certification
Committee, which will hold a quarterly
meeting to review the matters.

In exceptional cases, the committee may
require the institution to implement
corrective actions within a specified
timeframe.

The committee chairperson will submit a
summary report on institutional quality,
including recommendations for
improvement.

The responsibility for implementing the
recommendations will be shared between
the association and the institutions, with
oversight and support from the association.

31.19Any change must receive approval from the
Training and Certification Committee.

32. Documented Information
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