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1.Goal

non .1

1.1 Defining the process of establishing and operating
the election committee for the management of the
Israel Quality Association.

1.2 Determining rules for selecting the management of
the Israeli Association for Quality.

1.3 Determining the authority and responsibility of

officials related to the elections for the management of

the Israeli Society for Quality

nN'Nan DTV 7¢ n71Yenl nnpnn )*70n nNTan 1.1
JID'NYT IRW TIRD N7NINY

YN TN NN NN 0D nvap 1.2
JID'RY

DNIYPN D'T'RPON w2 7w niMnRNENpnon nyap 1.3
QDT IR TIANRD N7NINYT nnnaY

2.Applicability

nin .2

The provisions of this procedure apply to the chairman
of the management of the Israel Association for Quality,
the chairman of the election committee, the secretary of
the lIsraeli Society for Quality , members of the board
and the members of the Israel Association for Quality.

RYT TIARN NN "IN 7Y NN nt an nixdin
N7010 Nan TR DND™M L, NNMNAN DT NRY
D' XY TIANRA DNANNI

3. Applicable Documents

D'n'y' p>non .3

3.1 Israeli Society for Quality (ISQ), RP-00

3.2 1SQ Quality Manual, RP-00

3.3 Quality Policy for ISO 9001 Standard, RP-00

3.4 Quality Policy for ISO 21001 Standard, RP-004

3.5 1SQ Code of Ethics, RP-006

3.6 1ISQ Management, PF-007

3.7 Writing and Editing Procedures, FP-002

3.8 1SQ Ethics Committee, FP-003

3.9 Training, Certification, and Knowledge Sharing, FP-
004

3.10 Appointments and Evaluation Committee, PF-005

3.11Quality Professionals Register, PF-006

3.12 Innovation Certifications, PF-007

3.13 Quality Audits, PF-008

3.14Complaints and Nonconformities, PF-009

3.15 Customer Satisfaction, PF-010

3.16 Events Committee for Individual and Corporate
Members, PF-011

3.17 Handover Process from Current to Elected
Chairperson

RP-001 ,nip'w? “2xawn 1iakn apn 3.1

RP-002 ,nip'x7 v TIRN 9w nip'kn e 3.2
RP-003,ISO 9001 |zn7? ni>')xn nirm 3.3
RP-004 ,ISO 21001 jpn?2 nid>'kn nirta 3.4
RP-006 ,ni>'x7 “7xwrn TIakn 7w Mk Tipn 3.5
PF-007 nip'x7 "7xqwn 1Ia'kn n7nman 3.6

FP-002 , o'7n1 nowvinamo 3.7

FP-003 ,Tia'kn 7w np'nx n1vl 3.8

FP-004 ,jiry mi npnon n>Yth 3.9

PF-005 ,no>vni o ntwi 3.10

PF-006 ,ni>'xa o'jzoivn 0719 3.11

PF-007 ,nnw1n? nipnon 3.12

PF-008 ,nip'x '712n 3.13

PF-009 ,ninxnn '~x1 niitn 3.14

PF-010 ,jixx» nivraw 3.15

PF-011 ,nnaix nnant 'y 12n? own'k N1 3.16
1 GP-00 ,an217 'nonn "iran 179N Nnavn 3.17
GP-002 ,n'7n1n "an -T'Pon%? nod 1'7nn3.18

3.1 Onboarding Process for New Board Members,
GP-002
4. Applicability ninwr 4
4.1 The Chairman of the Management of the Israel JINONK NIRRT R TIRRD NN " 4.1
Association for Quality is responsible: NI A" N7 n'nan nTvE nnpn o 4.1.1
411 To initiate the establishment of the election RPN
committee and to select the chairman of the D'WATA 2%FNR 770 ,0mNwnn DX 7907 4.1.2

election committee.

Jn'nan o
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4.1.2 To provide the resources, including the budget,
necessary to hold the elections.

413 Supervise the activities of the Election
Committee.

4.1.4 Confirm the election date.

415 To call a joint meeting of the outgoing and

incoming managements.
4.2 The chairman of the election committee is
responsible:

421 To initiate the meeting of the committee
members, manage the meetings and prepare
the summaries.

4.2.2 To coordinate a date for holding the elections,
publishing the relevant details and initiating a
request to present candidates.

4.2.3 To approve computerized means for carrying
out the elections.

4.2.4 Prepare a list of approved candidates.

4.2.5 prepare material for voters.

4.2.6 To confirm the election results together with the
other members of the election committee.

4.2.7 to announce the election results

4.2.8 Summarize the committee's activities in a

report.

4.3 The Israeli Society for Quality office is responsible:

4.3.1 To distribute the election material to members.
4.3.2 manage the election process.
4.3.3 Retain all the election material, after the votes

are counted, for three years.

20NN DTV NI v o7 4.1.3

JN'NaN TVIN R WN? 414

XY NNINN W noniwn na'w' at? 4.1.5
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JN'N2N YIXA? piwnn D'vxnr WwWR?  4.2.3

.DNYIND D'TAYIN NneN DY 4.2.4

.0nNRY? min DN 4.2.5

MaN XY DY TN NN'NAN NIKYIN DX W7 4.2.6
NN NI

JN'NaN NIRXIN 7v mon7 4.2.7

.NTVIN NI'Yo NX N"ITa o7 4.2.8

IRINN TIA'RN Twwn 4.3

.0"MaN7 nnnan nin DR y'on? - 4.3.1
Jnnan '7an nx a7 4.3.2
N1's0 NXY? ,NN'NAN N 7 nX mwb? 4.3.3

.01 WY qun? nipn

5. Definitions and Terms

D'NINI hNTan .5

5.1 The lIsraeli Association for Quality - an association
registered according to the law as a non-profit
organization, with the Registrar of Associations and
unions of the Ministry of Justice, and functioning in
accordance with the Association Law.

5.2 The management of the Israeli Association for
Quality - members elected in free elections by the
members of the association.

5.3 The chairman of the Israeli Association for Quality
- a board member chosen by the board of the

PINN 9 2y NNIYY NNy — NRWN? 28w TR 5.1
NITIARN DY 7xX (NN niip X77 10m) 1o'mod
DXNN2 TPONANI ,D'0OUNN TIWN 7¢ Ninmynl
JIMmyn gin?

MN1IY D'MAaN — NIRR? NYHN TIARD N7NINn 5.2
LTIARD NN T2V NI'woIN NiN'N1A

2V 71N21w 07010 12N — DR R TN Y 5.3
TIARN NN T

association.
6.Method now .6
6.1 Establishment of the Election Committee: :NN'N2N DTV nn 6.1




practices of
Israeli Society for
Quality

SR TN ISRAEL
& XY SOCIETY FOR
{IQNET N7 QUALITY

Procedure number: RP-005 | Chapter: Management of the Israeli Association for Quality

Edition No: 06

TIA'ND N7NIN

1o

Effective from: 22.05.2023 | The subject: Elections for the management of the Israeli

Page 6 of 6 Society for Quality

TIA'X? NN (XWI

6.1.1 The election committee is an ad hoc
committee established by the management
of the lIsraeli Society for Quality , about two
to three months before the election date.
The activity of the committee will be in
accordance with this procedure.

6.1.2 The committee is chosen from among the
members of the Israeli Society for Quality ,
who are not members of the Israeli Society
for Quality management and do not intend
to be candidates for the upcoming
elections. The chairman of the audit
committee will be a member of the
committee and the secretary of the lIsraeli
Society for Quality will be the secretary of
the committee. The chairman of the
committee will be chosen by the chairman
of the Israeli Society for Quality from among
the members of the committee.

6.1.3 The committee will appoint 3 members. The
chairman of the committee will determine at
the same time that its members were
determined.

Preparations for the elections:

6.1.4 The chair of the Israeli Society for Quality
will set a date for the elections of the
association's management three months
after the end of two years from the previous
elections. The deadline for submitting
candidacy, the required format, and the
documents that candidates must submit will
be communicated via email to the
association.

6.1.5 The date of the elections will be published
by the Israeli Society for Quality office, after
the approval of the chairman of the Israeli
Society for Quality . The publication will
include: the invitation to members to
propose nominations, a format for
submitting nominations, a deadline for
submitting nominations (as determined by
the election committee). The publication will
be made by mailing to e-mail To the
members of the Israeli Society for Quality

TV NARIMY PInCTX NTVENN NN'NAN DTV
TVIN 197 AW — DUYUTIND L, TIA'RN N7NIN
.NT 7017 DXNNA 2NN ATVIN NIP'YO .NNfNan
MaN DI'RY ,TIA'RN M2AN 2N NN ATVIN
D'TAYIA NI'NYT D2IDdNA DRI TIARD N70N
72N D' MIERAN DTV NRngn nnnat
"I .ATVIN DT AN TIANRD NNDTAL ATV
DTVHD AN fan TR A" =20 nar Tvin
ININA Yap' nTvIn "' .0Man 3 NN NN

.N"M2N 1271 12 TV

6.1.1

6.1.2

6.1.3

NNy nidn 6.2

TI'RD N7NIN7 DN'NAY TYIN vap' TIRRD "1
NniN'nan DIro? oMy nrron D'wUTIN nwiY
D'>Noni LNIS NITAYIA NWANT TVIN .NINTIZN
CTIARYT 7N wnan? ormyimn yw

ANXY? ,TIA'RD TIWN "T'-7V DONID' NNYNAN TVIN
nmrn 19 plohen LTiaKN ' W NIWKR
nwan? NI NIy y'¥n?  0Mnann
193) NITAYIAN NWANYT [NNR RN NITayinn
nWY' DI0N9N .(NN'Nan NV TRV vag
TIA'RD N2AN? 7'NIT7 T

6.2.1

6.2.2

RAYD TIA'RN N7NNY nN'N? nimym nwan 6.3
MDY

D'ZOIV7 NMIMY NIV YNl 1n2anY? nidm
IN DIN'NAN DIOTD DI TIA'RA DNAN I'NY NID'NA
Tym .NNnan VM7 AnTpy mwn )7nna
NINY N'X¥ITPN 1AV 077 2'NNn NN'NAY7 wanw
. Tayin
NIYYNXI NN'NAN NTVH? 1y n'7nian? Tavin
:0'N2N D'0Y9N DX TIA'RN 7'NIT
QnN¥ TI'RD N7NINY7 Taymd 7apnnt? nwpa
NI'NNN 170N nwpan .NaIv nip'Ra NInn
QNNUN7I D"MY JwUna NIoxNa 7w nint
220 vt ,n7nann nia'wn 70% ninota
72N> N2 OX L, TIA'RD NN0N NAwn? waT'Y
hrhih
Word yalpa n'7'n 150 7w wixpm 'w'R xpn - -
,T'PON ,NTIAY DIM ,IN'DWN 7W IR 0V

6.3.1

6.3.2
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6.2 Submitting a candidacy for the elections to the | .ni>'kn DINN2 Naxw (0Nl ypan ,Mi7wo
management of the Israel Association for 122 D'0I9N o

Quality: ANIT NAIMD L[1970 M90N ,NINT 19501 ,NAIND -
6.2.1 The right to be elected and submit NNOTIR

nominations is reserved for quality
'YUNNY NXNY NINNX A'NATRa AN an -

practitioners who were members of the
n'ynnn IO N'YAN 9Ix' NS0 N'XTRY

Israeli Society for Quality on the day the
elections were announced or during the A'N2NAIANTIZA AT TR N7MNA

year preceding the date of the elections. A TR 7Y MK TIn Y anmn e -
candidate who runs for election undertakes | D'7'V® D™aN NIfn% D'WAT N7NIn? D'Tavin 6.3.3

to pay for the term in which he is a | DX D7'Y TWUNK QN IX TIA'RA T'PON 2V IX TIA'KA
candidate. DNON1 DWN1 DIYNN WK V191 1ann 'on
6.2.2 A candidate for management will transmit | by ATynn NP A7 AR¥AIN IK TIRRD

the following details to the election | nyyyn AP ,pivwn? nwTn) .oi7wnn
committee via the Israeli Society for Quality ANSIA DIAN D' IO DYWAY DAY

- imallilc::ation to be accepted as a candidate (D'9N DI DI7UN?
PP P nann XN 97 a'n n7nan% wn Tvm 6.3.4

for the management of the Israeli Society | -
for Quality with a good quality photo 7">1 Ix/1 "aywh n7nan Nann Ik ndn 7NN

attached. The application will include a 2ITN N'XNNI OYVIN RIN N2 nNann
commitment to be continuously active for | 727 1¥9I' DN7Y DN NNl D'TAvNN NNy 6.3.5
two years and to participate in at least 70% .0'Na NdT va

of the board meetings, and to act as | Tia'x7 ninan D7ww M 75 1'N' DN NIRT WA 6.3.6
necessary to achieve the Israeli Society for NN'N2N 7Y NN DM TN Ty
Quality goals, if elected as a board

member.

- - A professional personal summary of 150 NI T2 ,TIakn NYnaa%? orTnyin n'7'oo 6.4

words in a Word file: name, description of nnhaa
his education, place nMmann niwyn ‘M Ty X wan D 6.4.1
- Work, role, activity, background and 6.3 q'voa 0I19Nd ,TIAR? N'YIRN
experience gained in the field of quality. In | 70% -n AN N X7 WWX ,NRXIN N7NINNan 6.4.2
addition, the details such as: J'0NIVIR 709 N7NINN NIA'YN
- Address, ID number, phone numbers, email | nTyn pwa W' VTN TA'RD NNDTA - 6.4.3
address. MAX YIAYN INIR' K7, TAYin N'7'09 72v ninnan

- - A board member in the last term who
wants to continue for another term will

attach a summary of his activities
. NIYIT? D TAYIAN NNXNN DX ZITAN DN N 6.5
- the actual one in the management of the

Israeli Society for Quality in the previous ANN7 DO'WIN DTAVINA NN'WY DR ONE 70
and current term. .(0"Mym Nwan? [INNX 7IXN1) NNYINN N0
- Signing the Israeli Society for Quality code | TAVIN3 GNNWNY7 17091¥ N7MN7 DrMym 1wy 6.6
of ethics. ‘NN'naa
6.2.3 Candidates for management are required | nI'a om' NYaw N WIY? 'RYI A Tavin 6.6.1
to be active members of the Israeli Society DN'NAN DTV 91 IMY'09 9y AvTinn
for Quality or hold an office in the Israeli
Society for Quality or a member who has

.N7'090 N2'0 |I'¥ N ,AN'YIN N0
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actually paid the member's taxes and
whose payment was recorded in the Israeli
Society for Quality On's documents or an
original receipt indicating the payment has
been produced. (Notices for payment,
reminders, transfer of vouchers for
payment at institutions do not constitute
proof of payment and are not valid).

6.2.4 A new candidate for management must

attach a recommendation from an
incumbent management member and/or a
former management member and/or from
the CEO of the company where he is
employed and a summary of his vision.

6.2.5 The names of the candidates and their CVs

will be distributed to all eligible voters.

6.2.6 Those who have the right to vote will be

anyone who has paid membership to the
Israeli Society for Quality up to one month
from the date of the announcement of the
elections.

6.3 Disqualification of candidates for the

management of the Israeli Society for Quality, by
the election committee:

6.3.1  Any submitter who did not meet the

conditions of payment of the personal
membership to the Israeli Society for
Quality, as specified in section 6.3.

6.3.2 A member of the outgoing management

who is not present at more than 70% of the
management meetings will be
automatically disqualified.

6.3.3 The Israeli Society for Quality secretariat

will personally notify, on behalf of the
election committee, of the disqualification of
a candidate, no later than one week after
the closing of the list, stating the reason for
disqualification.

6.4 The election committee will check the suitability

of the candidates for the above requirements
and will prepare the list of qualified candidates
after the registration closes (on the last date for
submitting candidates).

AXITA 2ND2 NI NIRAYAN N9 7173 v 6.6.2
NTVH "7 PN TIA'RD NNDTAY 1N0RR
NN
DXNN2 V7NN YA ITh NNfnan Nyl 6.6.3
,N191 WIYNN DX AT7 ORN NNYT 217'wY
.NNLV7NN NX DONONI
A5 anern D% e Tia'kn n7nan Man oon 6.7
N9I7N7 DMANN 'T-7V NN TVINN [N2N N7n1nn
.0 v

15 2y 'y Ti'kn n7nanY ormymn 1%on noxX 6.8
0T 7017 DRNN2A TIA'RN M2N T 72V NN e
TA'RN Y"1 ,0N'wd Dy 15 -n nino 1Nl TN
DIMLMPA DTAIVY DNR DTavIR [1Ina? ‘o
NTYI T 7Y DNIR AWURYE NIN'NAY 1WA K71 1VaY
D7DV 'NINAI NN DA IX K77, DN
.6.3 q'o 9% Ny DTNy

INIX Y'SNI NN'NAY7 MnINA DX 2N NN'Nan N1y 6.9
:0"anY

D'VI9 N2 ,N'N2A NPT 'Y TIA'RN NaNY? N1 6.9.1
TIA'RN N7NIN7 niN'na% o'Tavmn nn'wn 7y
.NYa¥NN MT0I

WX [I'Y )N ,nyaxnn )'70n 7y ,han? anon 6.9.2
TVINN DI NYAXAN VN INIYYAR 2WNNn
N7 Nt 1ol

0910 7w midpnNNa n'ma ,0'mymn nn'ewn 6.9.3
.(2lUnnn 'wyxnka ny'oim) nyaxn

nNIp v 'wN Xpn 770 ,0'Tavimn nnwn 6.9.4
.0"NN

SJUUNITZ AT Tiarkn ManY? Nave minn 0 6.9.5
W 7710 Nyaxn? 'o1on Tvinn 1197 wTind
AIYNNN 'WYnxy

NP7 IRIWN TIARD N7Nn7 nvaxan To 6.9.6

AYINY 2IY'NN 7D NIYYAKD Y¥ANN ayaxnn  6.9.7
NN NI TRy
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6.5 Appealing candidates to the management who

6.5.1

6.5.2

6.5.3

6.6

6.7

6.8

6.8.1

6.8.2

were disqualified from participating as a
candidate in the elections:

A candidate will be entitled to appeal within
seven days of being notified of his
disqualification = before the election
committee.

The appeal shall include a summary of the
findings and shall be submitted in writing by
e-mail to the Israeli Society for Quality
secretariat and a copy to the chairman of
the election committee.

The election committee will discuss the
appeal and decide according to its
discretion whether to summon the appellant
before it and will publish its decision.

The number of members of the Israeli Society
for Quality management is at most 15. The
management will serve from the date of election
by the members for a period of two years.

If the number of candidates for the management
of the Israeli Society for Quality exceeds 15, the
elections will be held by the members of the
Israeli Society for Quality in accordance with this
procedure. If there were less than 15 qualified
candidates, the chairman of the Israeli Society
for Quality may examine other candidates who
meet the established criteria and did not go to
the elections and approve them by an election
committee, without the need to hold elections
and provided that they all meet the requirements
according to section 6.3.

The election committee will prepare the material
for the elections and distribute it to the members:
An appeal to the Israeli Society for Quality
members who have the right to vote,
including details on the list of candidates for
the elections to the Israeli Society for
Quality management and the voting
procedures.

A letter to the members about the voting
process, specifying the computing means
by which the vote will be conducted, as well
as the date and time period in which the
vote can be made.

n7nn Man w719 aTvine 71izions 6.10.2

7170 1901 7Y TP ATO0 197 ,1NN2IY TIA'RN

INIRXINA NTdM 6.11

NTVI 'T-72V NIN'NAN NIRXIN W' NKRY
D'IN217 7'a andon N7w AN A" nnrnan
D'TAYINT NIN'NAN NIXKXIN 7V D'9SNNWN7I
.0"MN17 ndMal

.TIA'RN ONNA D019 NIN'NAN NINXIN

Man 72 Tt N ,nwTN N7Nan DAY 01dN
NV A" A AT DNI%Al NNAIY n'7nann
NINI NTVIN NI7'YS 7w poonn N"IT DX NINNan
JIRYINN

191 NN'NAN NTVE 7w N"ITD DION® NKY
N7U9Y NN'NAN NTYIE 9N TIARD N7NIN
.IN TR DTYID

Man |2 NNO'N 210 W' N7nann n'wna
TIA'RN "' AN NXRT NA'YR .NNNAIN N'7NINN
J'RUN NYAXNA WTNN NIDRT? 78w

VNI AN, TIRARD Y"IF NN n7nann na'wna
NIV "M APTRD DTVIE 20N 7V nyaxn
Jiaan

6.11.1

6.11.2
6.11.3

6.11.4

6.11.5

6.11.6
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6.8.3 The list of candidates is structured in the
format of a voting form (appears in the
computerized means).

6.8.4 The list of candidates, including a personal
summary of the CV.

6.8.5 All material will be sent to the Israeli Society
for Quality members by email, about a
month before the final date for voting,
including a link to the computerized means.

6.8.6 Voting procedures for the management of
the Israel Quality Association

6.8.7 Voting will be carried out using a computer
tool approved by the election committee.

6.9 Confirmation of election results:
6.9.1 The election committee will check and
approve the output of the computer tool.
6.9.2 The minutes of the committee will include
the list of the elected Israeli Society for
Quality management members, in
descending order of the number of votes.

6.10 Announcing the results:

6.10.1 After the election results have been
approved by the election committee, the
chairman of the committee will send a letter
by email to the elected officials and
participants about the election results for
the candidates and a greeting to the elected
officials.

6.10.2 The election results will be published on the
Israeli Society for Quality website.

6.10.3 A new management meeting will be
convened, in which all members of the
elected management will be invited and in
this forum the chairman of the election
committee will present the summary report
of the committee's activities and the results.

6.10.4 After publishing the election committee's
report to the Israeli Society for Quality
management, the election committee,
which acted as an ad hoc committee, will be
disbanded.

6.10.5 At the board meeting there will be an
introduction round between the members of
the elected board. At this meeting, the new
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chairman of the Israeli Quality Association
will be elected by secret ballot.

6.10.6 At the executive meeting, the treasurer of
the Israeli Society for Quality and
authorized signatories will also be elected,
and a vote will be held on the composition
of the ethics committee and the chairman of
the committee

6.10.7 6.10 Approval of Election Results:

6.10.8 6.10.1 The Election Committee will review
and approve the output of the computerized
voting system.
6.10.2 The committee's protocol will include
a list of the elected board members of the
association, arranged in descending order
based on the number of votes received.

6.10.9 6.11 Announcement of Results:

6.10.10 6.11.1 Once the election results have been
approved by the Election Committee, the
committee chair will send an email to the
elected candidates and participants,
informing them of the results and
congratulating the elected members.
6.11.2 The election results will be published
on the association's website.
6.11.3 A new board meeting will be
convened, inviting all newly elected board
members. During this meeting, the chair of
the Election Committee will present the
committee's final report and the election
results.

6.11.4 Following the presentation of the
Election Committee’s report to the
association’s board, the Election
Committee, which functioned as an ad hoc
committee, will be dissolved.
6.11.5 During the board meeting, an
introductory session will be held for the
newly elected board members. In this
meeting, the new chair of the Israeli Society
for Quality will be elected through a secret
ballot.

6.11.6 During the board meeting, the chair
of the association and the treasurer will be
elected, and a vote will be held on the
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composition of the Ethics Committee and
the chair of the Audit Committee.

7.Resources
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not required
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8. Documented Information
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The committee's decision protocol will be stored on the CTIRD AWNNA NN ATV DI0YNN 7171009

association's computer.




